	PROJECT: Finding the Right Work Culture

	INTRODUCTION: 

	Is the work environment that you are considering consistent with your work habits and desires? What dimensions of organizational culture are important to you? Warmth and friendliness? Constant change? Entrepreneurial spirit? When you interview with an organization, you need to consider whether you will fit in with the culture. The interviewer is trying to determine whether the interviewee will work well with the organization’s culture. 
In this project, you read about the dimensions of work culture and consider other related issues that may be important to you. You rank all these issues in order of their importance to you and write about your preferences in each dimension. Finally, you find two organizations where you might like to work after graduation, research and write about their work cultures, and consider whether you would fit in.

	PROJECT INSTRUCTIONS:

	Part I: Research the Concept of Culture
Read the following in the article about the nine dimensions of work culture:  Nine Dimensions of Work Culture. Carefully read the descriptions of each dimension. 
What other aspects related to work culture and climate might be important to you? Consider the following suggestions: 

· Location: Do you have preferences about where you want to work? Do you want to stay in home area, or would you like to move to another part of the world? Would you prefer to live in a small town, medium-sized city, or large metropolis? Is commuting to and from work something that you don’t mind? How is your salary affected by the location of your job?

· Type of organization: Do you see yourself working for a large, internationally recognized organization, a national organization, or a smaller organization with a regional focus? Are there certain types of organizations or industries that appeal to you over other types? Is the worksite location environment important to you?

· Community: Would you prefer to work in an organization that is more conservative or more casual? What kind of diversity would you like to see among your co-workers?  

· Interests away from work: Would you expect your employer to support your involvement in volunteer work, your family life, or other aspects of your personal life? How would you want to see this support realized? 

· Benefits and rewards: What kinds of benefits are important to you, or may be important to you later in life? How would you prefer to be rewarded for your efforts on the job?

Consider which aspects of the work environment are important to you, why these aspects appeal to you, and how you expect your employer and co-workers to meet your expectations.

Rank the Work Culture.  Create a numbered list ranking each of these 14 items, with #1 as most important to you and #14 as least important to you. (You may also add other aspects related to work cultures that are not included in this list.)  Put your new list in rank order in your MS Word document titled "work culture and climate".
· Achievement vs. power orientation

· Benefits and rewards

· Centralization of power

· Lifestyle

· Community

· Location

· Entrepreneurial vs. well-defined and structured

· Pace of change

· Interests away from work

· Team vs. individual orientation

· Internal competition

· Type of organization
· Level of communication

· Warmth and friendliness

Narrow Your Criteria.  For each of your top five choices above, write at least one paragraph addressing each of the following: Why is this dimension important to you? Elaborate on at least one specific experience or observation which makes you feel strongly about this dimension or illustrates your preference. How do you expect to see this dimension of work culture manifested in your place of work?  Place your opinion in your Word document.  

            For each of the remaining items on the list that are of importance to you, write at least one sentence elaborating on why it is important to you. Even in these brief statements, include personal specifics where possible and place them into your MS Word document.
PART II: Applying Your Findings

Identify a Specific Job.  Use the Internet to find one entry-level job postings with an organization for which you could reasonably expect to interview after graduation from your university. The Career Resources section of your Career Center website compiles many useful links to job search engines that will be helpful to you. For example, using www.monsterTRAK.com, www.JobCentral.com, www.INintern.net you will be able to search jobs and internships according to location, type, industry and job function.  For the job and function that you find for this job posting, place the name of the organization of your interest in your MS Word document.
.

Research.  Research the organization where this entry-level positions is found. Information in the job posting may be helpful. Collect more in-depth information by consulting the organization' s website. For more tips about how to conduct company research, consult your textbook and these and related articles from your career centers career resource links.:. 

For the job posting, describe what you discovered about the organization’s work culture in your research. Which dimensions you consider relevant? How well do you think you would fit with the organizations culture? Why would you pursue employment with the organization, or reject it as a possibility, or seek more information?  Briefly described the results of your organizational research and put it in your MS Word document.  
 


	Turn In:

	· Rank your work culture dimensions
       Describe your top five choices and state why each choice is important to you
       Why are other dimensions important to you?
· Submit copy from the employers web site that describes culture

· Describe how well you would fit into this specific organizations' culture


